

Lake Wonderful Watershed Plan of Work



Lake Wonderful Watershed Plan of Work


Lake Wonderful Watershed Improvement Project

Comprehensive Plan of Work

January 1, 2008 to December 31, 2009
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OBJECTIVE 1. Administer the Lake Wonderful Watershed Improvement Project to ensure all objectives and activities planned are implemented.

OBJECTIVE 2. Construct ten grade stabilization structures on drainage areas containing 50% or more high priority land.
OBJECTIVE 3. Reduce pollutant delivery to Lake Wonderful by 2,970 tons of sediment and 12,100 pounds of phosphorus per year.

OBJECTIVE 4. Conduct an information and education program to increase awareness and knowledge of Lake Wonderful water quality issues to watershed residents, lake users, and the local community. 
Major Activities and Accomplishments Achieved in Current Reporting Period:
1.
2.

3.

Major Activities and Accomplishments Planned fof the Next Reporting Period:
OBJECTIVE 1.   Administer the Lake Wonderful Watershed Improvement Project to ensure all objectives and activities planned are implemented.
Goals:

A. Submit progress reports, annual project reports and final report
ACTION ITEMS

1. Have progress reports prepared and submitted to the WIRB by 15th of the month following the end of the reporting period.

Responsible person:

Start Date:

End Date:

%Completion: 


Jneppel



06/2008

   
01/2010


(% completed)

Remarks:

Progress Report Check off

	Quarter
	Jan-June 2008
	Jul-Dec 2008
	Jan-June 2009
	Jul-Dec 2009

	Date Submitted
	
	
	
	


2. Submit annual reports to the WIRB by January 15, 2009 and January 15, 2010.
Responsible person:

Start:


End:

% Completion: 

Jneppel



11/2008


01/2009

(% completed)

Jneppel



11/2009


01/2010

(% completed)

Remarks:

3. Submit final comprehensive project report by December 31, 2009.

Responsible person:

Start:


End:

% Completion: 

Jneppel



9/2009


12/2009

(% completed)

Remarks:

B. Obtain needed training for project manager and committee members.

ACTION ITEMS

1. Attend WIRB-sponsored new project manager training.
Responsible person:

Start:


End:

% Completion: 

Jneppel



01/2008


03/2008

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Receive training from DSC Regional Coordinator on the Sediment Delivery Calculator.


Responsible person:                           Start:                                   End:                      % Completion:              .

Jneppel, Ssoilsaver

01/2008


02/2008

(% completed)

Remarks:
2008Jan-Jun: 
2008Jul-Dec: 
2009Jan-Jun: 
2009Jul-Dec:  
C. Manage the project to maintain quality control and to maximize communication with, and involvement of, local advisors and state and local staff of participating agencies.

ACTION ITEMS
1. Report monthly progress to Friends of Lake Wonderful.

Responsible person:

Start:


End

% Completion: 

Jneppel



01/2008


12/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Meet with the advisory committee quarterly to discuss project status, discuss the advancement of the project and to establish priorities for water quality practices.

Responsible person:

Start:


End

% Completion: 

Jneppel



03/2008


03/2010

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
3. Review the Plan of Work monthly and add remarks as needed.

Responsible person:

Start:


End

% Completion: 

Jneppel



01/2008


12/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
OBJECTIVE 2.   Construct ten grade stabilization structures on drainage areas containing 50% or more high priority land.
Goals:

A. Identify all potential structure sites meeting the 50% or more high priority land criteria
ACTION ITEMS

1. Compile necessary GIS data
Responsible person:

Start:


End

% Completion:

Rmapper


01/2008


02/2008

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Identify all potential structure sites using GIS data and GIS techniques 
Responsible person:

Start:


End

% Completion:

Rmapper


02/2008


03/2008

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
3. Rank the potential structure sites based upon cost per ton of sediment not delivered to Lake Wonderful 
Responsible person:

Start:


End

% Completion:

Rmapper, Jneppel

03/2008


03/2008

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
B. Work with landowners with potential structure sites with high environmental benefit to construct ten structures. Milestones: 3 structures by 9/1/08, 6 structures by 1/1/09.
ACTION ITEMS

1. Complete field visits with the ten landowners of the highest rank structure sites

Responsible person:

Start:


End

% Completion:

Jneppel



03/2008


06/2008

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Survey, design and develop cost estimates for landowners expressing an interest in these structures

Responsible person:

Start:


End

% Completion:  

Ssoilsaver


05/2008


6/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
3. Layout sites scheduled for construction

Responsible person:

Start:


End

% Completion:  

Ssoilsaver


06/2008


09/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
4. Supervise construction of the structures and certify completion of the structures

Responsible person:

Start:


End

% Completion:  

Ssoilsaver


06/2008


10/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
5. Complete follow up visits to all construction sites to ensure permanent seeding is established or temporary seeding is completed. This follow up visit will occur 30 days after final survey checkout.
Responsible person:

Start:


End

% Completion:  

Ssoilsaver, Jneppel

08/2008


11/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
OBJECTIVE 3.   Reduce pollutant delivery to Lake Wonderful by 2,970 tons of sediment and 12,100 pounds of phosphorus per year.
Goals:
A. Calculate the pollutant load reductions to Lake Wonderful using the Sediment Delivery Calculator
ACTION ITEMS

1. Calculate sediment delivery for each structure applied in the watershed
Responsible person:

Start:


End

% Completion: 

Ssoilsaver


11/2008


12/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Calculate phosphorus delivery for each structure applied in the watershed
Responsible person:

Start:


End

% Completion: 

Ssoilsaver


11/2008


12/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
3. Calculate other pollutant delivery reduction for structures where appropriate
Responsible person:

Start:


End

% Completion: 

Ssoilsaver


11/2008


12/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
OBJECTIVE 4.   Conduct an information and education program to increase awareness and knowledge of Lake Wonderful water quality issues to watershed residents, lake users, and the local community.
Goals:

A. Keep local media outlets informed of ongoing project activities
ACTION ITEMS

1. Personally visit staff of the local media outlets and determine their preferences in receiving news items
Responsible person:

Start:


End

% Completion: 

Jneppel



01/2008


02/2008

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Submit seven news releases on project activities. Milestones: 2 releases by 6/1/08, 4 by 2/1/09
Responsible person:

Start:


End

% Completion:  

Jneppel



01/2008


12/2009

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
3. Provide two story leads including photo opportunities with the local newspaper
Responsible person:

Start:


End

% Completion:  

Jneppel



06/2008


08/2008

(% completed)

Jneppel



07/2009


08/2009

(% completed)
Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
B. Inform watershed residents, lake users, and the local community of project activities and watershed improvements being implemented 
ACTION ITEMS

1. Conduct two watershed tours involving project stakeholders and local residents.

Responsible person:

Start:


End

% Completion:  

Jneppel



06/2008


08/2008

(% completed)

Jneppel



07/2009


09/2009

(% completed)

Remarks:

2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Give a presentation discussing the Lake Wonderful Watershed Improvement Project and it’s unique partnerships at the Iowa Watersheds annual meeting.

Responsible person:

Start:


End

% Completion:  

Jneppel, Advisory Board Chair
11/2009


01/2010

(% completed)

Remarks:


2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
2. Develop and install a kiosk at Lake Wonderful at the scenic overlook area describing the watershed improvement project, the water quality imrovements achieved, and the accrued benefits to the lake users and the public.

Responsible person:

Start:


End

% Completion:  

Jneppel



09/2009


12/2009

(% completed)

Remarks:

2008Jan-Jun: 


2008Jul-Dec: 

2009Jan-Jun: 

2009Jul-Dec: 
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