AMENDED MINUTES OF THE JANUARY 29, 2014 MEETING
OF THE
WATERSHED IMPROVEMENT REVIEW BOARD

Appointed Members in Attendance

Robert Ballou, Chairperson, lowa Soybean Association

Jane Weber, Conservation Disiricts of Iowa

Jim Gillespie, Towa Department of Agriculture and Land Stewardship (Gillespie left the meeting at 12:30 p.m.)

Larry Gullett, Iowa Association of County Conservation Boards

Susan Heathcote, Iowa Environmental Council

Steve Hopkins, Towa Department of Natural Resources (Hopkins left the meeting at 11:00 a.m, and
returned at 1:30 p.m.)

Carrie Keppy, Iowa Pork Producers

Greg Rinehart, lowa Farm Bureau

Carol Sweeting, lowa Association of Water Agencies

Lisa Walters, Iowa Rural Water Association

Appointed Members Absent

Dennis Black, State Senator

Dave Coppess, Agribusiness Association of lowa
David Johnson, State Senator

Jarad Klein, State Representative

Todd Prichard, State Representative

Staff and Guests

Mary J. Baker, IDALS, Division of Soil Conservation
Jerry Neppel, IDALS, Division of Soil Conservation
Jake Hansen, IDALS, Division of Soil Conservation
Nate Hoogeveen, lowa Department of Natural Resources

Call to Order
The meeting of the Watershed Improvement Review Board (WIRB) was called to order at 10:00 a.m, on
Wednesday, January 29, 2014, by Chairperson Ballou.

Approval of Agenda

Additions:

Amendment Requests:

9g) 1014-008 Walnut Creek Watershed - time extension

Deletions:

Final Reports:

10 a) 8005-002 Silver Lake

10 b) 9012-009 Little River Lake

10 ) 1113-005 Duck Creck Watershed. The applicant did submit a final report but there are notes to
discuss,

Approval of WIRB November 8, 2013 and December 2, 2013 Meeting Minutes
November 8, 2013 meeting minutes, page 13, 2™ paragraph, 2" line, strike "or lake" from the sentence.
The corrected sentence reads..."The Board also discussed making a requirement to have a fluvial
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geomorphology assessment completed prior to applying for a grant incorporating streambank
stabilization with hard armoring practices funded by WIRB."

Motion 2014-001 Moved by Gullett and seconded by Hopkins to approve the December 2, 2013 and to
approve the amended November 8, 2014 meeting minutes, and the motion was unanimously approved.

2




Approval of Treasurers Report

Watershed Improvement Fund
lowa Infrastructure Account (D81)
Revenue & Expenses -- Fiscal Year 2014 as of Dacember 31, 2013

Revenue Coflected:

Intra State Transfers SFY 2014 $0.00
Animal Agriculture Compliance Fund Penalties SFY 2014 $ 35,937.37
Watershed Improvement Fund Refunds SFY2014 $ 53,471.32
7017-008 Litle Glear Lake Watershed $ 943.60
9006-003 Bear Creek Watershed $ 52,527.82
Interest SFY2014
June Interest $ 1,127.41
July Interest 707.76
August Interest 739.84
September Interest 438.79
October Interest . 924.44
November Interest 1,065.44
December Interest 856.85

January interest
February interest
March inferest
April interest
May Interest

Total Interest 5,860.64
Total Revenue Collected from July 1, 2013 through December 31, 2013 95,269.33
Expenditures:
Intra State Transfers (Administrative Support in SFY 2014 originates from
a different fund) $0.00
WIRB Per Diem and Expenses $0.00
Funding Requests Approved by Board: 695,252,144
(8-7-13, 8-28-13, 9-27-2013, 11-8-2013)

Total Expenditures from July 1, 2013 through December 31, 2013 695,252 .14
Revenus minus Expenditures $ (599,982.81)
Fund Balance forward from FY 2013 $ 3,469,405 .65

Fund Balance forward as of December 31, 2013 $ 2,869,402.84

Allocations and interast avaliable less funds set aside for existing projects

Revenues
Appropriations
State Fiscal Years 2008, 2007, 2008, 2002, 2090, 2012 and 2013 $26,000,000.00
SFY 2014 $0.00

Animal Agsiculture Compliance Fund Penalties SFY 2014 35,937.37
Interest Accrued
State Fiscal Years 2006, 2007, 2008, 2008, 2010, 2011, 2012 and 2013 $1,314,386.93
SFY2014 (to 12-31-13) SFY 2014 $5,860.64
Total Revenue Collected through December 31, 2013 $27,356,184.94
Expenses and Funds Set Aside
Intra State Transfers (IDALS)
State Fiscal Years 2008, 2007, 2008, 2008 and 2010 $250,000.00
WIRB Per Diem and expensses SFY 2008, 2010, 2011, 2012 and 2013 $10,227.69
WIRB Per Diem and expenses (paid by Treasurer) SFY 2014 $0.00
Subtotal $260,227.59
Funds Set Aside For Approved Projects
State Flscal Years 2006, 2607, 2008, 2009, 2010, 2012 and 2013 $26,652,830.23

" SFY 2014 $0.00
Suhtotal $26,652,830.23
Total Expenses or Chligations $26,920,057.82
Funds Available as of Dacembar 31, 2013 5436,127.12




Watershed Improvement Fund
Revenue Bonds Capltals Il Fund (DT4}
Revenue & Expenses
Fiscal Year 2014 as of December 31, 2013

Revenue Collected:
Appropiiations

Watershed Improvement Fund Refunds
1017-011 Tuttie Lake Watershed

Total Revenue Collected from July 1, 2013 through December 31, 2013
Expenditures:

Funding Requests Approved by Board
8712013, 9127113
10156-009 Indlan Creek Watershed
10114-006 Gompetine Creek Watershed
1008-003 White Oak Lake Watershed

Total Expenditures from July 1, 2013 through December 31, 2013
Revenue minus Expenditures
Fund balance forward from SFY2013

Fund Balance as of December 31, 2013 (Treasurars Office)

SFY14

SFY14

SFY14
SFy14
SFY14
SFY14

$ 3,083.57
$ 193,025.00
3 3,300.00
$ 19,161.48
$ 7,119.00

$0.00
$3,083.57
$3,083.57

$ 222,695.48

$ (21851191

$  528812.00

$ 309,360.09

Appropriations

Total Furds Avallable

Expenses and Funds Set Aside
Funds Set Aside For Approved Projects (7-23-2010 and 11-5-2010)
{8-17-2012, 3-8-2013 and 5-10-2013)
(9-9-2013, 10-1-2013)
Total Expenses or Obligations

Funds Available as of December 31, 2013

SFY 11

SFY11
SFY13
SFY14

o O O

2,600,600.00

1,625,699.73
255,203.00
116,106.00

$  2,000,00000

$  1,997,00873

§ 2,991.27




Watershed Improvement Fund
{D70)
Revenue & Expenses
Fiscal Year 2014

Revenue Collected:

Appropriations $ 3,000,000.00
Watershed Improvement Fund Refunds $ -
8 -
Total Revenue Collected from July 1, 2013 through December 31, 2013 3,000,000.00
Exponditures:
Funding Reguests Approved by Board -

Total Expandittres from July 1, 2013 through October, 2013 -

Revenue minus Expenditures $ 3,000,000.00
Fund Balance forward from FY 2013 $ -
Fund Balance as of December 31, 2013 $ 3!000,000.00

Appropriations SFYi4 $ 3,000,000.00
Total Funds Available $ 2,000,000.00
Expenses and Funds Set Aside

Funds Set Aside For Approved Projects (11-8-2013) SFY14 § 2,307,554.00

Total Expenses or Obligations § 2,307,554.00
Funds Available as of December 31, 2013 $  692446.00




Motion 2014-002 Moved by Weber and seconded by Sweeting to approve the treasurers reports and the
motion was unanimously approved.

Capital Revenne Bonds IT (I-Jobs) Re-Alloeation Status

These funds have to be spent by June 30, 2014 or they revert. Little River Lake and Lake Icaria may be able to
use 1-JOBS funds. Yellow River, Swan Lake and Miller Creek will return I-JOBS funds to WIRB. Ten
projects are currently using 1-JOBS funding. Neppel will conduct project reviews in February and March and
will identify other potential projects that could utilize I-JOBS funds.

Proposed WIRB Administrative Changes
Gillespie read the following statement to the Board:

Statement from DSC to WIRB on Mahaska SWCD Situation

Over the last several months, the State of Towa’s Division of Criminal Investigation
and the State Auditor’s Office have been conducting an investigation regarding
disappearance of funds from the Mahaska Soil and Water Conservation District
Office, While the full details of the investigation are forthcoming, we have been
informed that money is indeed missing from the District. We are not certain of the
exact amount of funding that has been taken or what the sources of that money are,
however it is possible that some of the missing funds originated from WIRB grants
received by the District,

In reviewing policies and procedures associated with all of the funding programs we
oversee and administer, DSC is in the process of implementing changes across the
board with respect to policy on disbursement of funds. Accordingly, staff has
developed recommendations for changes to WIRB policy with respect to
distribution of funds and oversight of active projects. Jake Hansen will outline our
recommendations, and T will respectfully request adoption of these changes at
today’s meeting, with implementation to begin effective immediately.

Hansen read the IDALS' recommendations and policy changes to the Board:

Watershed Improvement Fund
Program Recommendations
January 2014

It is recommended that a series of program policy changes be enacted to limit the fength of
time that advance funds are held by WIRB recipients and to provide for better
accountability of program funds. This can be achieved through changes to the template
grant agreement for projects, but in the absence of specific language in contracts on open
projects, a policy directive should be sufficient.

1. Change the WIRB policy on payment of funds to a grantee. The following policy is
recommended for payment of funds to a grantee:

a.  Funds will be advanced on a monthly basis for salary and benefits only. DSC
will work with Grantees to establish needs for each salary advance, using
paperwork currently in use in other DSC programs.

b.  Funds for construction of practices, professional services, and contractual items
may be paid in advance to a grantee upon receipt of an IDALS-provided request
form with a copy of a vendor invoice for products or services. Payments under
this category will not be processed more than once per month per project.
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c.  Funds for agricultural-based practices will be processed through the IDALS
FARMS system and provided to landowners/applicants on a reimbursement
basis.

d.  Funds in all other categories (including travel/training, education/outreach, etc.)
will be provided on a reimbursement basis upon receipt of an IDALS-provided
request form with copies of actual vendor invoices. Payments under this
category will not be processed more than once per month per project.

2. For projects that received grants between 2009 and 2012, more than $9 million in
grant payments have been approved by the Board and disbursed to grantees,
According to reports received this month, there are funds for those projects which are
either unobligated or obligated but not spent. We recommend a policy directive
informing all active grantees of the following:

a.  All unobligated WIRB funds are to be immediately recalled and returned to the
State Treasurer.

b.  All unspent, obligated WIRB funds are to be spent within 30 days or shall be
returned to the State Treasurer.

This directive does not reduce the grant award amount for grantees, but places funding back
into the Treasury until it is needed by grantees.

3. Ifanon-site monitoring reveals deficiencies or unaccounted funds, suspend all
payments until issues are remedied, Additionally, 27 TAC Chapter 104 now contains
stating that an eligible applicant receiving a grant from the WIRB may be subject to
an audit performed by the State Auditor’s office. 1t is recommended that language be
incorporated into the Grant Agreement stating that the WIRB may request that any
deficient grantee be audited.

Motion 2014-003 Moved by Hopkins and seconded by Keppy to approve the administrative program
recommendations and the motion was approved. Gillespie abstained from voting.

Board
Ballou
Gillespie
Gullett
Heathcote
Hopkins
Keppy
Rinehart
Sweeting
Walters
Weber

Nay Abstain

X

0|34 3 5 ¢ ¢ | (3

Totals

Presentation: Stream Corridor Assessment Protocol Development by Nate Hoogeveen, Iowa
Department of Natural Resources. Questiens and answers followed the presentation.




Approval of Project Progress Report

s for July through December 2013

Group Project Name Discussion
9010-007 Hawthorn Lake | This project currently has no project coordinator and no progress report
| Watershed was submitted.
9018-011 Rathbun Lake
| Watershed No progress report was submitted.
9018-0111J Rathbun Lake
1 Watershed No progress report was submitted.
1
1003-001 Williamson Pond | The applicant submitted a final report.
1 1112-004 Price Creek The project is utilizing 319 funds for practices at this time.
1 1119-008 Lake Icaria The applicant submitted a final report.
1 1206-004 Dry Run Creck This project has just begun so there is nothing to report at this time.
The applicant purchased the goose manure collector; there is $2,000 on
: hold until the final report; and the applicant has two years for the
1 1214-008 Clear Lake partners to complete their contribution to the project.
1 1224-012 Competine Creek | The project is under construction.
1234-016 Honey-Lindsey- | This project provides administrative support and technical assistance to
1 Dry Run implement MRBI.
| 1243-020 Fox River
This project ends this year. The project is progressing on water control
2 9020-012 Fox River basins and terraces but behind on grad stabilization,
1004-002 Rathbun Lake
2 Watershed No progress report was submitted.
Neppel will meet with local staff to determine what practices the
1016-010 lowa Great Lakes | applicant can complete or return funding since there is a project
2 | Targeted Watershed coordinator vacancy.
2 1022-013 Dry Run Creck
2 1102-001 Twelve Mile
1113-005 Duck Creek
2 Watershed
2 1201-001 Sands Timber
2 1208-005 North Raccoon
2 1228-003 Center Lake
2 1240-017 Little Bear Creek | This is a good project and the urban practices are being completed.
1245-021 West Tarkio
2 River
1245-0211J West Tarkio Neppel will contact the applicant and determine whether the applicant
2 River can use additional 1-JOBS funds.
2 1302-002 Clear Creek This project is just starting,
2 1315-006 Gere Creek This project is just starting.
1321-010 Hurley Creek Neppel revised the Plan of Work and it was approved by the WIRB
2 | McKinley Lake Board.
The applicant submitted an amendment request to transfer funds and the
3 9012-009 Little River final report will be submitted soon.
There is an extension and the new agreement expiration date is June 30,
3 9032-017 Miller Creek 2014, The applicant has one structure to build.
1012-007 Yellow :
3 Headwaters River The applicant will release $33,000 back to WIRB.
The final report will be reviewed at the next meeting. The applicant will
3 1017-011 Tuttle Lake return funds back to WIRB.
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Group

Project Name

Piscussion

1103-002 Rathbun Lake

3 Watershed No progress report was submitted.
The applicant has cumulatively installed 66,200 feet of terraces and
3 1114-006 Walnut Creek constructed 3 grade stabilization structures.
1202-002 Upper Otter The applicant had a change in project coordinators, so other staff wrote
3 Creek the report this time.
3 1209-006 Waterloo Creek
1221-010 Rathbun Lake :
3 Watershed No progress report was submitted.
1231-014 Twelve Mile This project is sponsored by the district. They are making contacts and
3 Lake Watershed there was no money spent.
1241-0181J Swan Lake
3 Watershed No progress report was submitted.
3 1246-022 Middle Buffalo This is a new project that began on January 1, 2014. There was a six
Creek month delay in starting.
3 1304-003 Honey Lindsey
Allison Creeks This project is just starting,
3 1318-007 Rathbun Lake . '
Watershed This project is just starting.
8005-002 Silver Lake
4 Watershed
The agreement expiration date is December 31, 2013, The project
coordinator may want to extend the project but has not submitted the
4 19005-002 Silver Creek written request. No final report was submitted.
4 9009-006 Lost Creek This project has an amendment request,
9010-006 Camp Creek
4 Watershed
The last report received in December showed 120 individual hook-ups
out of 310 hook-ups installed; the project has received a time extension;
4 | 9014-010 Lytle Creek and the applicant's project manager is leaving this week.
The final report was due in December. The applicant is putting in buffer
4 1014-008 Walnut Creek strips going in this spring.
This project provides staff support to help implement the MRBI. The
project coordinator left his position and did not inform Neppel the
1204-003 Noith Fork position was vacant. The position is filled now and Neppel will be
4 | Maquoketa training the new project coordinator.
1210-007 Central Park
4 Lake This project has [-JOBS and other funding,
1210-0071) Central Park
4 | Lake
4 1223-011 South Chequest | This project is constructing flood control structures.
There are two projects the applicant cannot get permitted so funds will
4 1233-0151) Miller Creek be returned to WIRB.
' 1242-019 Lake Meyer
4 Watershed This is a new project and has not started construction,
4 1248-023 Dry Run Creek The applicant needs to submit the Plan of Work,
1311-004 Central Park
4 | Lake This project is just starting.
4 1319-008 Silver Creek This project is just starting,
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Hopkins left the meeting at 11:00 and Gillespie left the meeting at 12:30.

Amendment Requests

Project Name

Discussion

9007-004 Upper Buffalo
Creek

The applicant is requesting the agreement expiration date be changed to
June 30, 2014 to complete a grassed waterway, collect and pay bills, and
submit a final report to WIRB.

Motion 2014-004 Moved by Weber and seconded by Rinehart to approve
the amendment request to complete a grassed waferway » ‘actice and the
motion was unanimously approved.

9009-006 Lost Creek
Watershed

The applicant requests to transfer funds from saialy/beneﬁts and
education/information to grade stabilization structures to construct two
additional structures, The Board questioned whether the applicant can finish
the project before the agreement expiration date since the construction
permitting process is lengthy.

Motion 2014-005 Moved by Weber and seconded by Heathcote to deny the
amendment request and the motion was unaniniously approved.

Hopkins returned at 1:30.

Gillespie returned at 1:34.

Amendment Requests (continued)

Project Name

Discussion

9012-009 Little River Lake

The applicant requests to transfer funds. The applicant proposes
constructing more terraces and 5 grade stabilization structures which cover
an additional 26 acres of publicly owned land.

Motion 2014-006 Moved by Guilet and seconded by Gillespie fo approve
the amendment request and the motion was unanimously approved.

1112-004 Price Creek

The applicant requests moving funds from line item waste storage facilities
and placing it in a new ling item, Price Creek Rehabilitation Project. The
costs share rate is 75% WIRB and 25% landowner for the practices. The
applicant wants to move the fence to keep run-off from cattle from going
into the creck.

The Towa DOT has a new process to perform stream mitigation for new
highway projects. DOT is using Price Creek as its stream mitigation site
due to the Highway 30 expansion, DOT may do the grading as part of this
project. The Iowa DNR may fund part of the project with 319 funds

Motion 2014-007 Moved by Heathcote and seconded by Gillespie to
request additional information on the project plans fiom the applicant and
the motion was unanimously approved.

1201-001 Sands Timber

The applicant requests extending the expiration date of the agreement to
December 31, 2014. The applicant is waiting on permits from the US Army
Corp of Engineers.

Motion 2014-008 Moved by Weber and seconded by Sweeting fo approve
the amendment request and the motion was unanimously approved,

1304-003 Honey-Lindsey-
Allison Creeks

The Board reviewed the fluvial geomorphology assessment written by
Daniel J, Kirby, lowa DNR, and letter of support from written by Matthew
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Project Name

Discussion

Dreschel, Natural Resources Conservation Service.

The Board recommended the technical advisory committee set up the
processes for reviewing and reporting its findings back to WIRB for projects
submitting streambank stabilization and stream restoration projects prior to
submission to WIRB.

Motion 2014-609 Moved by Hopkins and seconded by Gillespie to add
language to the next WIRB RI'A documents requiring applicants proposing
streambank stabilization and/or stream restoration projects to consult with
WIRB's technical advisory committee prior to submitiing applications. The
motion was unaninmously approved.

The Board previously approved this project for salary only to support the
ongoing MRBI and not the streambank portion. The Board wanted the
applicant to support the upland conservation efforts. The streambank was
denied and the applicant was encouraged to re-apply for future RFAs using
the new assessment criteria.,

Motion 2014-010 Moved by Gullet and seconded by Sweeting to deny the
amendmnent request and the motion was approved,

Board
Ballou
Gillespie
Gullett
Heathcote
Hopkins X
Keppy
Rinehart
Sweeting
Walters
Weber
Totals

Nay Abstain

5 | 5| e | S
-
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1014-008 Walnut Creek:
Watershed

The applicant requests to extend the expiration date of the agreement to
May 31, 2014, to complete the final terrace.

Motion 2014-011 AMoved by Heathcote and seconded by Walters to
approve the amendment request and the motion was unanimously approved,

Final Reports

Project Name

Discussion

1003-001 Williamson Pond

Motion 2014-012 Moved by Weber and seconded by Walters to approve
the final report and the motion was unanimously approved,

1022-013 Dry Run Creek
Watershed

Neppel will contact the applicant to make corrections to the ledger.

Motion 2014-013 Moved by Walters and seconded by Weber fo approve
the final report once the ledger has been corrected and the motion was
unanimously approved.
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Project Name Discussion
1113-005 Duck Creek The Board requested approval of the final report tabled until the final report
Watershed is corrected by this applicant.

Motion 2014-014 Moved by Walters and seconded by Keppy to approve
1119-008 Lake Icatia the final report and the motion was unanimously approved.

Approval of Funding Request Forms
The Board discussed funding requests and approved dispersal of funds as listed in the motion.

Motion 2014-015 Aoved by Heathcote and seconded by Weber to approve 1) funding requests submitted with
approved final reports (1003-001 Williamson Pond, 1022-013 Dry Run Creek, and 1119-008 Lake Iearia) and
2) salary/benefits through March 2014 for the remaining applicants. The motion was unanimously approved.

Annual l'eports
a) The appropriations report was submitted on January 15, 2014.

b) The WIRB annual report will be submitted on January 31, 2014,

Administrative Update

e WIRB had poster at Conservation Partnership Day. Ballou, Weber, Hopkins, Gillespie and
Heathcote manned the booth,

o WIRB is invited to attend Water Day, February 3, 2014,

e The Governor’s budget is finished and no funding was recommended for WIRB next year.

e There is a legislative bill adding watershed management authorities as eligible applicants for the
watershed improvement fund.

¢ Jowa River Revivals, Noodle Zoo Restaurant, Monday, JTanuary 3, 2014, from 5:00 p.m. to 7:00
p.m. Legislators come to this event and it is an cpportunity to talk to them about WIRB.

e The annual project review meetings will be scheduled in March.

e WIRB member appointments ending April 30, 2014:
Gillespie (no renewal), Keppy and Hopkins can be reappointed.

e Election of Officers,

e [-JOBS report due this week.

e Jowa Water Conference is being held on March 3 to 4, 2014, Scheman Building, Ames, Iowa, A
motion needs to be made and approved to allow WIRB members' expenses to be reimbursed.

Upcoming Meetings
February 28, 9:00 a.m.

March 28, 2014 (application review)

Adjournment
Motion 2014-016 Moved by Gillespie and seconded by Weber fo adjourn the meeting at 3:22 p.m.

| Robert Bailou, Chair Mary . Bakef", Minlites Recorder for the
Watershed Improvement Review Board Watershed Improvement Review Board
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