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PROJECT OBJECTIVES AND DESIRED OUTCOMES
The Iowa Department of Agriculture and Land Stewardship (IDALS) is issuing this request for applications (RFA) to provide funding for targeted watershed demonstration projects. IDALS is seeking applications for watershed demonstration projects located in the priority HUC8 watersheds (see enclosure) adopted through the Water Resources Coordinating Council (WRCC) which is comprised of 19 state and federal agencies and academic institutions. These priority watersheds were developed by a working group of the WRCC membership that included IDALS, DNR, NRCS, and the University of Iowa along with diverse private sector stakeholder input from cities, businesses, industries, utilities, environmental organizations, and agricultural organizations through the Watershed Planning Advisory Council (WPAC) representative on this working group.   
IDALS is seeking applications for projects that demonstrate strong ties to the Iowa Nutrient Reduction Strategy by focusing on adoption of practices outlined in the science assessment that have the highest potential to provide nutrient load reductions to water resources in combination with outreach and education components demonstrating how projects will work to support the nonpoint source action items outlined in Section 1 of the Strategy. 
(Available at http://www.nutrientstrategy.iastate.edu). 

Desired outcomes for these projects will include concentrated efforts to demonstrate conservation practices paired with strong outreach/education components to disseminate information on these practices to promote increased awareness and adoption of available practices and technologies for achieving reductions in nutrient loads to surface waters.  Quarterly, annual, and final reports will be required to document project progress and products as well as to provide aggregate accounting of practice adoption levels. Successful projects will serve as local and regional hubs for demonstrating practices and providing practice information to farmers, peer networks, and local communities. We look forward to working with applicants for these funds to support demonstration projects across the state in priority HUC8 watersheds.

ELIGIBLE PRIORITY WATERSHED AREAS
Projects must be located within priority HUC8 watersheds that have been identified by the Water Resources Coordinating Council (WRCC). A map is attached for reference. These HUC8 watersheds include all or parts of 68 Iowa counties and include 429 HUC12 subwatersheds. The priority HUC8 watersheds are:
 
	· Floyd
	· East Nishnabotna
	· West Nishnabotna

	· North Raccoon
	· Boone
	· Middle Cedar

	· Skunk
	· South Skunk
	· Turkey



WATERSHED SCALE FOR PROJECTS
Applications will be accepted for individual HUC12 watershed projects within the priority HUC8 watersheds. Applications will also be accepted for individual projects that group multiple HUC12 watersheds into one project. All HUC12 watersheds included in the project application must be located within the boundaries of the priority HUC8 watersheds listed above. Multiple applications for separate projects may be submitted by interested parties. 



ELIGIBLE APPLICANTS
Soil and Water Conservation Districts (SWCDs), watershed groups, and other non-governmental organizations (NGOs) are eligible to submit applications. Due to the nature of this demonstration program and the emphasis on conservation practice implementation supportive of the nutrient reduction strategy, watershed groups and NGOs are strongly encouraged to partner with associated SWCDs. Applicants are also strongly encouraged to partner with or otherwise involve support from agricultural retailers that are uniquely qualified to provide assistance working with farmers on management practices. 

ELIGIBLE EXPENSES
Eligible expenses include:
· Project costs for cost-sharing of practices (State funds not to exceed 50% of cost)
· Outreach/education components such as field days, publications, signs, and informational meetings
· Technical assistance and staffing needs for project coordination and implementation

PROJECT DURATION
Projects funded under this RFA will be allowed up to three years for initial project duration with the possibility of future extensions depending on future funding availability and project performance.  Project funds will be available upon execution of a funding agreement with IDALS-DSC and projects cannot incur reimbursable expenses before that time.

DISBURSEMENT OF FUNDS
The Primary Grantee will be responsible for submitting payment requests to IDALS-DSC. Payments for Technical Assistance/Staffing will be available through a monthly advance payment schedule which will be outlined in the project agreement. All other expense payments will be made on cost reimbursable basis. The Grantee will submit invoices and/or other required documentation to IDALS-DSC for the disbursement of funds. An explanation of the process and the required documentation will be provided to the Grantee by IDALS-DSC as part of the project agreement process. 

FISCAL MANAGEMENT
If the Primary Grantee is a group other than a Soil and Water Conservation District, they must include documentation of their ability to provide appropriate fiscal management of the funds requested in the project application. If the group is unable to meet this requirement themselves, they may include documentation of their partnership with an entity that has an appropriate fiscal management structure in place in order to be considered an eligible applicant.  

AMOUNT OF FUNDING AVAILABLE
We anticipate up to $2,500,000 will be available through this RFA to support demonstration projects over their initial duration period not to exceed 3 years.  Funds are administered by IDALS-DSC.


Project Application
(Complete Sections I-V for Submittal)

Section I.  Executive Project Summary
1. [bookmark: _GoBack]Project Title/Name:  			
Use a Title that is concise and includes keywords that help describe the project activities and expected outcomes. 

2. List name(s) and HUC number(s) of HUC12 watershed(s) included in the application:
			

3. Name of Primary Grantee: 			
This is the organization that will administer the project budget. The Primary Grantee will send invoices to IDALS, receive funds from IDALS, and disburse funds to project participants and any partner organizations. 

4. Partner Organizations: 			
List any additional partner organizations that will receive project funds through subcontracts with the Primary Grantee or provide matching funds/resources for the project. 

5. Project Duration: 		 Estimated Start date: 		End date:		
Please indicate the length of your project in years and months up to a maximum of three years and the start and end dates for your project. 

6. Budget & Request:
Year 1: $		 
Year 2: $		
Year 3: $		
Total:  $			(Total Cost including landowner and other partner matching funds)
Requested Assistance: $			(Assistance requested from IDALS)
The total budget should include any funds that the primary grantee plans to subcontract to partner organizations.  Detailed budget information is requested in Section V of this application.   


Section II.  Project Overview:
In this section, please describe your project’s objectives, the general method or approach that will be employed to reach those objectives, and the outputs and intermediate-term and short-term outcomes expected from project activities. Explain why the project is important. Include plans for implementation activities and outreach/education components.

1. Project Explanation and Objectives: Write a paragraph or two telling what your project will do and why this work is important on a statewide or regional level. Briefly state your project’s objectives and describe how they are supportive of objectives identified in the Iowa Nutrient Reduction Strategy. 

[bookmark: Text1]     	

2. Background Information: 
a. Provide information on the HUC12 watershed(s) and the concern(s) to be addressed. This should include the need for the project, issue(s) to be addressed, a description of the watershed such as size and general location, HUC12 name(s), primary land uses, water bodies that are being affected by the concern(s)
[bookmark: Text9]     
b. Provide any other information that helps explain why this watershed is being targeted. 
[bookmark: Text8]     
c. Information indicating landowner interest and willingness to participate in the project should also be included.
[bookmark: Text10]     
d. Attach a map of the project area [HUC12 watershed(s)] to the application.

3. Plan of Work: Briefly describe how your project will be implemented, including your general approach, a list of practices that will be utilized, activities, methods, and project inputs. Describe the roles of any partners or collaborators and how they will be utilized to achieve project objectives. Specify methods only to the extent needed to give a general idea of the work to be done and the products it will yield. 

[bookmark: Text3]     

4. Project Goals:  
a. State your project’s expected outcomes and outputs (such as practice adoption levels, water quality benefits, educational materials, completed workshops or field days with expected number of participants; etc.)
[bookmark: Text11]     
b. Describe your project’s anticipated short- and intermediate-term outcomes for its audience (those who will change or benefit from the project). Short-term outcomes include changes in the knowledge, awareness, skills and attitudes of your audience; intermediate outcomes include changes in the behavior or practices of that audience. 
[bookmark: Text12]     
c. Please specify your project’s primary audience, and be sure your project’s outcomes are specific, clear, and of statewide or regional significance. 
[bookmark: Text13]     

5. Impact: Tell who will benefit from your project, and in what ways. Describe what impact the project will have on farmers/ranchers, rural communities, and society as a whole. Explain who will use the project’s outputs, the geographic areas in which they are likely to be used, conditions which may enhance or impede their use, etc. 

[bookmark: Text5]     
Section III.  Outreach & Education Plan 
A critical component of a successful project is a plan for disseminating project findings or other products (outputs) to the audiences expected to use them to accomplish outcomes. Describe your plans for communicating the knowledge, practices, or other techniques your project produces to appropriate audiences. 

[bookmark: Text6]     

















Section IV.  Evaluation Plan 
Describe your plans for evaluating the project. Identify evaluation indicators that will be measured or monitored at each stage of project implementation. Include evaluation plans for your activities (process indicators) and for your results (outcome indicators). Tell how you will measure the success of each outcome, including the evaluation indicators and methods of measurement you will use. Also be sure to consider evaluation costs when you develop your budget estimate, in the next section.

[bookmark: Text7]     



Section V.  Project Budget 
1. Show total projected project expenditures from all funding sources by year in the chart below (Be sure to include all matching funds including landowner’s share.  Do not add additional lines or columns to the tables below. Enter estimates under each year and the totals and percentage of total will be generated automatically: 







2. Show expected sources of funds in the chart below.  Enter estimates under each year and the totals and percentage of total will be generated automatically:



3. Please explain all local and partner contributions that will be made to the project. This may be in the form of in-kind contributions, cash contributions, or the commitment of other program funds to be used in conjunction with the financial assistance provided by the project. There is not a matching funds requirement for this program, but it is a consideration of the reviewers. Make sure that the role for staff whose costs are included in the budget is clear in the application.
[bookmark: Text14]     
4. Provide detailed information on any subcontracts that will be funded through this project including identified work products and costs associated with the subcontract.
     

APPLICATION REVIEW & SELECTION
Applications will be reviewed by a committee including representatives from IDALS, Iowa State University, Iowa Department of Natural Resources, USDA Natural Resources Conservation Service, University of Northern Iowa, and the University of Iowa. Recommendations from this committee will be utilized to advise the selections made by IDALS. 
 
Application Evaluation Factors 
· Targeted to practices identified in science assessment (25 points)
· Collaborative outreach/education efforts to increase practice adoption and disseminate information broadly (25 points)
· Demonstrated landowner willingness/participation levels (20 points)
· Documentation plans for aggregate tracking of practice adoption to enable quantifying nutrient load reductions achieved (20 points)
· Evaluation plan: Are the expected outcomes measurable and is the evaluation plan suitable for measuring the outcomes?  (20 points)
· Integration of in-field and edge-of-field practices (15 points)
· Targeting of most effective practices to areas providing most benefit (15 points)
· Committed financial and in-kind support available from project partners as matching funds/resources (15 points)
· Demonstrated need for project (10 points)
· Justification of staffing and technical resource costs for proposed project activities (10 points)
· Proximity of HUC12 watersheds if multiple are included in application (10 points)
· Farmer recognition efforts associated with project  (5 points)

APPLICATION ASSISTANCE
For help with applications you may obtain assistance from the Regional Coordinator for your area: 
· Bob Waters – Western Iowa—515-306-7012 or Bob.Waters@Iowaagriculture.gov
· Floyd
· East & West Nishnabotna
· North Raccoon
· Jeff Tisl – Northeast Iowa—563-422-6201 or Jeff.Tisl@Iowaagriculture.gov 
· Turkey
· Middle Cedar
· Boone
· James Martin– Southeast Iowa- 641-472-8411 ext. 104 or James.Martin@Iowaagriculture.gov
· Skunk
· South Skunk



SPECIAL NOTES 
The Iowa Department of Agriculture and Land Stewardship (IDALS) prohibits discrimination in its programs on the basis of race, color, national origin, sex, religion, age, disability, political beliefs and marital or familial status. (Not all prohibited bases apply to all programs.) 

Distribution of applications is limited to people involved in the review process, but note that all applications and subsequent reports and related information are in the public domain. All reports related to funded projects will be made available to all interested parties in printed, electronic, or other means of communication, without discrimination. 

Names, addresses and telephone numbers of Project Coordinators (from funded projects) may be provided to interested news entities, farmers, ranchers, or organizations for subsequent inquiries. Applications are used in the peer review process and submission of an application establishes consent by the author for appropriate distribution to fulfill review requirements. 

ADDITIONAL PROJECT INFORMATION
· Applications approved for funding will be required to enter into a project agreement with IDALS-DSC.
· Sponsors of approved projects will be required to submit quarterly, annual, and final project reports utilizing forms and guidance provided by IDALS-DSC.
PROCEDURE FOR SUBMITTING APPLICATIONS 
Submit six (6) stapled paper copies of the project application to IDALS-DSC AND one electronic copy. We will use arrival of the electronic copy to determine whether an application has been submitted on time. Applications must be received by 4:30 pm on March 31, 2014.

Send hard copies of applications to: 
Iowa Department of Agriculture and Land Stewardship 
Division of Soil Conservation
c/o Mary Baker
502 East 9th Street 
Des Moines IA 50319 

The electronic copy of your application can be included with the paper copies on some type of magnetic storage medium, or you can attach an electronic file containing your application to an e-mail message addressed to Mary.Baker@iowaagriculture.gov if it does not exceed 10MB in size.  Note that the electronic copy is required in addition to the six hard copies.
If you need assistance submitting your application please contact Mary Baker at 515-281-4246 or Mary.Baker@iowaagriculture.gov. 
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Uses:

Year 1 Year 2 Year 3 TOTAL BUDGET % of Total

Administrative 

costs

Salary & 

Benefits

$0.00

#DIV/0!

Travel/ Training

$0.00

#DIV/0!

Education & 

Outreach

Information/ 

Education

$0.00

#DIV/0!

Supplies

$0.00

#DIV/0!

Contractual 

(SWCD)

$0.00

#DIV/0!

Total

$0.00 $0.00 $0.00 $0.00


Microsoft_Excel_Worksheet1.xlsx
Sheet1

		Uses:		Year 1		Year 2		Year 3		TOTAL BUDGET		% of Total

		Administrative costs

		Salary & Benefits								$0.00		ERROR:#DIV/0!

		Travel/ Training								$0.00		ERROR:#DIV/0!

		Education & Outreach

		Information/ Education								$0.00		ERROR:#DIV/0!

		Supplies								$0.00		ERROR:#DIV/0!

		Contractual (SWCD)								$0.00		ERROR:#DIV/0!

		Total		$0.00		$0.00		$0.00		$0.00
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Uses:

Year 1 Year 2 Year 3 TOTAL BUDGET % of Total

Practices

$0.00

#DIV/0!

Total

$0.00 $0.00 $0.00 $0.00


Microsoft_Excel_Worksheet2.xlsx
Sheet1

		Uses:		Year 1		Year 2		Year 3		TOTAL BUDGET		% of Total

		Practices								$0.00		ERROR:#DIV/0!

		Total		$0.00		$0.00		$0.00		$0.00
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Sources: Year 1 Year 2 Year 3 TOTAL % of Total

Adminstrative

IDALS $0.00 #DIV/0!

Other $0.00 #DIV/0!

Education & 

Outreach

IDALS $0.00 #DIV/0!

Other $0.00 #DIV/0!

Practices

IDALS (not more 

than 50%)

$0.00 #DIV/0!

Other $0.00 #DIV/0!

Total $0.00 $0.00 $0.00 $0.00


Microsoft_Excel_Worksheet3.xlsx
Sheet1

		Sources:		Year 1		Year 2		Year 3		TOTAL		% of Total

		Adminstrative

		IDALS								$0.00		ERROR:#DIV/0!

		Other								$0.00		ERROR:#DIV/0!

		Education & Outreach

		IDALS								$0.00		ERROR:#DIV/0!

		Other								$0.00		ERROR:#DIV/0!

		Practices

		IDALS (not more than 50%)								$0.00		ERROR:#DIV/0!

		Other								$0.00		ERROR:#DIV/0!

		Total		$0.00		$0.00		$0.00		$0.00
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