
Michael C. Wagner
Founder, White Rabbit Group

COMMUNICATING 
BY DESIGN



INSIDE THE ASSIGNMENT



TELL

ACCEPT

DISCOVER

GUESS
They know what they 

need.
I hope we provide what 

the audience needs.

I must ask questions to 
uncover the right 

experience.

I know what is best.



INSIDE THE MIND



DESIRE TO BE 
DIFFERENT









EMPATHY 
FOR OTHERS



YOU MEAN TO TELL ME

YOU DON’T GO ANYWHERE
WHEN WE PLAY PEEKABOO?



Relationship Specialists

BLUE

Achievement Specialists

GOLD

Process Specialists

GREEN

Social Specialists

ORANGE



CUSTOMER 
PERMANENCE
Never losing sight of the audience



INSIDE THE PRACTICE 
OF DESIGN



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE

DEEP Design 
Thinking



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE

Look
Identify a user problem to solve

Locate
Is the problem a Mystery, Heuristic, or Algorithm?

Land
Identify the User effected by the problem



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE

Observe
Real-life study of users

Engage
Interviews and feedback from users

Immerse
Assume the role of the user



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE

Ideate
Gather many viewpoints of possible solutions for users

Prototype
Make a physical representation of your best possible 
solution for users



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE

Test
Allow  users to see and interact with your best prototype

Deploy
Scale up and make real for users



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE



DISCOVER

EMPATHIZE

EXPLORE

PRODUCE

DEEPDesign 
Thinking



“The single biggest problem 
in communication is the 
illusion that it has taken 
place.”

George Bernard Shaw
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White Rabbit Contact Info

• Mike Wagner, Founder 

• Email: mike@whiterabbitgroup.com 

• Cell: 515-371-7711 

• 3650 68th St. Urbandale, IA 50322 

• Web: www.whiterabbitgroup.com 

• Twitter: @bigwags



Michael C. Wagner
Founder, White Rabbit Group

THANK
YOU!


