Director’s Report January 27, 2014
Employee of the Month:
Employee of the month for December was Dan Case. Dan is the Environmental Specialist (Project Coordinator) in the Montgomery SWCD office working on projects in Cass, Montgomery, Pottawattamie, Taylor and Adams Counties. Dan was nominated by Brandon Dittman (Field Representative), Jim Winemiller (Director Taylor County Conservation Board), Doug Davenport (District Conservationist for Adams and Taylor Counties), Steve Howell (Mayor of Elliot, Iowa) and Dave York (District Conservationist for Audubon and Cass Counties). Dan was recognized for his ability to successfully manage and complete multiple water quality projects.  Dan does an excellent job of taking care of reporting requirements, landowner meetings, field survey, design and layout, partner meetings and outreach activities. His certificate was presented on Tuesday, December 17, 2013, at the Montgomery SWCD meeting. You may contact Dan and congratulate him at dan.case@ia.nacdnet.net.
Employee of the month for January was Sharon Fritchen.  Sharon is the state secretary in the Keokuk SWCD but also helping in the Mahaska SWCD office.  Sharon was nominated by Kevin Funni, District Conservationist in Mahaska County.  Sharon was recognized for being a valuable asset to the Mahaska SWCD in the absence of a full time secretary.  Processing cost-share applications and claims as well as helping with the districts agenda and minutes.  She also has been providing assistance to the new secretary in the Iowa SWCD.  Her certificate was presented at a commissioners meeting on January 9, 2014, at the Keokuk SWCD.  You may contact Sharon and congratulate her at sharon.fritchen@ia.nacdnet.net.
Proposed budget for FY 15:
Request increased General Fund support to restore (28) positions to FY 2008 levels:
					Soil Technician 1-- $27,622.40 Base
                                                                           		     $24,793.97 Benefits
							___________________											    $52,416.37 X 12    = $628,996.44
					
State Secretaries -- $32,905.60 Base
							    $25,656.00 Benefits
							_____________________
							     $58,561.60 X 16 = $936,985.60
								      Total -- = $1,565,982.04
Request continued support for Commissioner’s Expenses.
	
	FY13 
Appropriation
	FY14 
Appropriation
	FY2015 Ask
	IDALS FY2015
Request
	Governor's 
Recommendation

	IDALS Operations
(Additional increase)
	
	
	
	$705,621 GF
	No Increase

	Water Quality Initiative
(Nutrient Strategy)
	
	$2,400,000GF
$10,000,000GF 
	$4,400,000 a
	$6,650,000 GF
	$4,400,000 GF

	Ag Drainage Well 
Closure
	$550,000 EFF
 $1,000,000 RIIF
	$1,620,000 GF
	$1,550,000 b
	$1,200,000 EFF
	$550,000 EFF
$0 GF
$0 RIIF

	CREP
	$1,000,000 EFF  
	$1,000,000 EFF
	$2,000,000 c
	$1,000,000 EFF
	$1,000,000 EFF

	DI/CRP
	$1,000,000 EFF 
	$1,000,000 EFF 
	$2,000,000 d
	$1,000,000 EFF
	$1,000,000 EFF

	Farm Demonstration
(IFLM)
	$625,000 EFF   
	$625,000 EFF
	$850,000 e
	$625,000 EFF
	$625,000 EFF

	Watershed Protection
	$900,000 EFF
	$900,000 EFF
	$2,750,000 f
	$900,000 EFF
	$900,00 EFF

	IFIP/Cost Share
	 $6,650,000 EFF
	$6,650,000 EFF
$7,000,000 GF
	$7,000,000 g
	$6,650,000 EFF
	$6,650,000 EFF

	Soil Conservation Acct
	$2,550,000 EFF 
	$2,550,000 EFF
	$2,750,000 h
	$2,550,000 EFF
	$2,250,000 EFF

	Urban Conservation
	$0 
	$0 
	$1,250,000 I
	$1,000,000 EFF
	$0 EFF

	Loess Hills/Hungry
Canyons
	$525,000 EFF
	$525,000 EFF
$75,000 GF
	$525,000 j
	$525,000 EFF
$75,000 GF
	$450,000 EFF
$75,000 GF

	SIDCA    
	$0 
	$0 
	$250,000 
	$0 
	$0 

	REAP
	
	
	
	
	$16,000,000 


[bookmark: _GoBack]
Environment First Fund – EFF
Rebuild Iowa Infrastructure Fund – RIIF
General Fund – GF


OTHER FUNDS:   
                              Support full funding of REAP ($20 million)
                              Support $2,000,000 for WIRB
a) This Initiative will address the quality of our streams and water resources in a scientific, reasonable, and cost effective manner.   By prioritizing cost share programs in targeted watersheds and encouraging statewide practice implementation, the Initiative will increasingly reduce the amount of nitrogen and phosphorous delivered to Iowa waterways.  Widespread adoption and ongoing assessment and scientific study to improve the impact of these voluntary practices could help avoid much more costly federal regulations that will greatly impede Iowa's robust agriculture economy. In conjunction with the already significant financial resources expended on water quality in our state, the Initiative will help Iowa continue to be a national leader in improving water quality.

b) This will help us close eight (8) more Ag Drainage Wells.  This will get us closer to closing the remaining 34 current registered Ag Drainage Wells.

c) Increase of $1 million above FY2013 level in order to eliminate waiting list of landowners wanting to participate in Iowa CREP. CREP has been identified as a primary nutrient removal strategy to address Gulf Hypoxia.  Helps implement the “Nutrient Reduction Strategy.”

d) Increase of $1 million above FY2013 level. These program dollars give IDALS/DSC the best opportunity to provide match money for federal farm programs and Mississippi River Basin Initiative (MRBI) and build SWCD capacity to support water quality projects.

e) Returns funding to FY2008 levels. Especially important as EPA and federal support has been reduced.

f) Returns funding to FY2008 levels in order to meet demand for water quality improvement projects. Current projects and applications exceed $3,000,000 over present funding levels.

g) Still have over $20 million on a waiting list.
h) Will support adding 4 important Administrative/Technical positions. Increase of $200,000

i) This supports an ever growing erosion control and water quality improvement need in urban and development areas. 

j) Returns funding to FY2011 levels. Helps prevent erosion and reduces flooding. Also helps rural Southern Iowa and counties maintain road infrastructure.
Other topics:
· Attended a Hungry Canyons/Loess Hill Authority meeting in Atlantic.  Had  a good discussion with the board on projects they are working on and also the resolution that passed the commissioners at annual conference on changing 161E.9, Tax Levy, of the Iowa Code to strike the word “agricultural” from the language.

· Attended a Conservation Round Table discussion to talk about the opportunities for business and service providers related to the Water Quality Initiative.  We discussed product demand and installation services and how Iowa can prepare for this need moving forward.  I will keep you updated as we go forward.

· Met with watershed folks in Pottawattamie to discuss watershed maintenance and operations.  There were supervisors there form several counties and we talked about the need for maintenance and long term benefits.  They also were interested in the discussion of the Iowa Code change to 161E.9, Tax Levy, as they struggle with funding all the needs from their General Fund.  They will be discussing with ISAC the suggested changes and needs.

· We held a Water Quality Initiative training meeting with the 8 successful projects.  We discussed the contracts and getting them started as soon as possible.  We now have all 8 contracts signed and started.  They are in the process of hiring project coordinators and starting.

· Attended the Region 7 and 8 meeting with EPA and the Agriculture Departments from both Regions.  There was a great forum for top state issues and concerns, we talked about water quality issues, communication strategies, cover crops, water quantity including aquifer issues, pollinators, and climate change.

· Staff ( Jackie Suckow has done a lot) have been working to get ready for Partnership Day, The Cover Crop Workshops for the Iowa Power Show, and the Agribusiness Showcase and Conference. 

