
FIELD SERVICES BUREAU

Vince Sitzmann
March 3, 2014
Staff Activities
Interviews for the vacant secretary position in Taylor County have been conducted.    The position should be filled by mid-March.
Spring Regionals are underway and have been held for regions 8, 9, 6, 7 and 4. The remaining regionals will be held on March 12 and 13.  Agenda topics that have been discussed by the Field Services Bureau include a brief discussion regarding grant applications that are due for the Water Quality Initiative (WQI), Watershed Improvement Review Board (WIRB), and the Watershed Protection Program (WSPF).  Other discussion topics include changes to the Conservation Farmer of the Year Award and changes to the policies on how SWCDs manage their funds.  A half hour presentation was also given on the cost share program. The major emphasis was to encourage SWCDs to implement several recommended changes that will help get cost share funds spent in a more timely manner. 
The State Auditor’s office has provided the Field Services Bureau with some suggested changes to our policies in the wake of what transpired in the Mahaska field office. Staff members have been meeting with the Accounting Bureau to incorporate these changes into the Policy and Procedures (P&P) Manual as well as the SWCD Employer Handbook.  Most of the significant changes, such as denying secretaries and other state staff access to district accounts, have been implemented.  Attached are the new policies that have been incorporated into the P&P manual.  We will continue to work with CDI to incorporate the necessary changes into the Commissioners Handbook.  We will also continue working with the auditor’s office and our partners to provide additional education and training opportunities to the SWCD Commissioners regarding their fiduciary responsibilities as elected officials.
Staff has attended multiple contractors meetings sponsored by SWCDs.  Typically, NRCS, IDALS-DSC, and SWCD staff members attend the event and present info to the contractors regarding cost share rates for the various programs (state/federal) and rule or program changes.  Tony Toigo and others have also met with the Land Improvement Contractors Association (LICA) on at least two different occasions recently to discuss ways we can work together to increase the number and speed at which conservation practices get installed at the local field office level.  Good discussions that included multiple ideas that may help address this concern were suggested.  Efforts to encourage the use of the summer incentives is always at the top of the list for the contractors for several reasons including; (1) this is the slow time of the year for contractors so they are more likely to get to state cost share projects, (2) it would lengthen the construction season, (3) It would provide staff with more time to design and layout the practice and (4) contractors and staff would have less weather variables to deal with on a typical year.

Field Reps continue to work with the 30 SWCDs who are in the process of updating their soil loss limits for their respective counties.  To date, 19 Public Hearings have been completed.  The remaining 11 are scheduled to be completed in March with the exception of Worth County, which is still in the process of scheduling the public hearing. After these 30 districts have completed the process, all 100 districts will have updated soil loss limits.
Staff continues to attend SWCD Annual Banquets as their schedules permit. 
