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Watershed Improvement Review Board  
The Watershed Improvement Review Board (WIRB) met on March 28 at the Greater Des Moines Partnership building to review applications for funding and to make recommendations for awards. There were 12 applications reviewed and funding allowed for six projects to be recommended for funding. Staff is working with local project contacts to initiate those projects, and will utilize a revised form of Project Agreement for the new projects that is expected to aid in streamlining project reporting and clarify expectations of grantees.

In conjunction with recent administrative changes to WIRB and a transition by IDALS to a more active approach to project management, we are developing a template for monitoring of open projects and have conducted a monitoring of a completed project in the field in order to close out that project and determine the most effective but efficient way to oversee projects in progress. We expect to monitor every project at least once while it is active by conducting a field visit to review field work and financial records. 

Agricultural Drainage Well Program
The project in Humboldt County to close 12 ADWs remains on track and we will try to add two more ADWs with laterals pending funding and actual project costs. We have received updated engineering reports on two study areas for the program, which have clarified issues with alternative drainage for those areas and provided updated cost estimates.

Staff is working with District offices to contact and meet with every landowner with remaining ADWs. Additionally, we have provided information to legislative staff on remaining program needs, including the number of wells remaining and known issues with those projects.

CREP  
There are a total of 23 projects that are under development in various phases. 6 of those projects have full funding obligations to cover project costs through completion. The remaining projects have partial obligations to cover preliminary engineering costs and are awaiting the availability of funds to make full obligations for all project costs through completion. We have about a 7-year wait list with the sites currently signed up based on a $1M/year appropriation for CREP. 

Staff is working with our liaison at the Attorney General’s office to evaluate current program guidelines with respect to the size of the easement we require in the program and the potential to tier our easement in order to minimize the amount of land that must be taken out of production while also reducing the costs of acquiring these easements. We hope to have additional updates on this process in the coming months.

Iowa Learning Farms
The ILF Steering Committee met on April 10 at the Wallace Building. Upcoming ILF Field Days are as follows: 
	June 5- Sienknecht Farm, Gladbrook
	June 19, Roverud Family Farm, Elkader
	June 25- LICA Farm, Melbourne
	June 26- Exact Location TBD, Spencer

More information on these events and others will be provided as details are finalized.

RFA for Demonstration Projects in the HUC 8 Priority Watersheds
The eight projects selected in the initial round of funding through the WQI Targeted Demonstration Grant program are underway, with grantees hiring coordinators and contracting with various project partners. Additional field days for these projects are scheduled in June.

A second Request for Applications to identify additional demonstration partners closed on March 31. It is expected that any awards made through this RFA would begin no later than July 1, 2014 in order to provide for deployment of practices next Fall. Presently we are anticipating that up to $2.5 million in funding will be available through this RFA. Eight applications were received under this RFA and the appointed review committee will meet on the week of May 5th to score the applications and make funding recommendations.


