Attachment 1

REQUEST FOR APPLICATIONS

An invitation to Soil and Water Conservation Districts (SWCDs) to develop project applications for FY2014
Water Protection Fund (WPF) and/or Watershed Protection Fund(WSPF) Financial Assistance

Iowa Soil and Water Conservation Districts are invited to submit project applications for financial assistance
from the Water Protection Fund and/or the Watershed Protection Fund. While WPF assistance may only be used
to address water quality related concerns, WSPF assistance may be used to address a variety of natural resource
concerns, including water quality, flooding, erosion control, etc. The WPF and WSPF are administered by the
Iowa Department of Agriculture and Land Stewardship-Division of Soil Conservation (IDALS-DSC) and
information about each of these programs and the application process is available on the IDALS-DSC website.

It is strongly recommended that project sponsors work with their Regional Basin Coordinator to assure proposed
projects are compatible with the requirements of the WPF and WSPF programs.

Please note there is no overall project application form to fill out. However, there are templates of documents that
must be included along with guidance regarding requirements of the programs and information that must be
provided in project applications. Please carefully read all guidance provided.

IMPORTANT DATES:
The following dates must be met for a project to be considered for funding:
- Applications due to DSC by 4:00 pm on April 18, 2014
- 16 hard copies are required along with one electronic copy on a Compact Disc (CD).

WHERE TO MAIL:
Applications should be sent to:
MIKE FRANKLIN
DIVISION OF SOIL CONSERVATION
IOWA DEPARTMENT OF AGRICULTURE AND LAND STEWARDSHIP
502 EAST 9™ ST
DES MOINES TA 50319-0050

WHO TO CONTACT:
Please direct questions regarding this invitation to any of the following:

e IDALS-DSC (WPF or WSPF questions):
Vince Sitzmann, Bureau Chief, Field Services Bureau 515-281-7818 vince.sitzmann@iowaagriculture.gov
Jeff Tisl, Regional Basin Coordinator (Northeastern lowa), 563-422-6201, jeff.tisl@iowaagriculture.gov
James Martin, Regional Basin Coordinator (Southeastern lowa), 641-472-8411,
james.martin(@iowaaagriculture.gov
Bob Waters, Regional Basin Coordinator (Western lowa), 712-243-2913, bob.waters@iowaagriculture.gov
o IDNR (WPF or WSPF questions):
Kyle Ament, Upper Des Moines and Raccoon River Basin Coordinator, 515-242-6196,
kyle.ament@dnr.iowa.gov
o USDA-NRCS (General soil and water resource questions):
Marty Adkins, Assistant State Conservationist, 515-284-4370 martin.adkins@ia.usda.gov

Applicants are strongly urged to contact Jeff Tisl, James Martin, Bob Waters, or Kyle Ament for assistance in
developing or preparing an application. They can assist you in accessing information and resources in
developing your application.

APPLICATION GUIDANCE;
e Please note project applications are reviewed, evaluated, ranked and chosen for funding on a
competitive basis.
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e Each WPF and WSPF project application must use the required title page (Attachment 2), should
follow the application format (Attachment 3), utilize the budget page and schedule formats provided
(Attachment 4a) and must also include a completed Minority Impact Statement form (Attachment
7).

e Information about the Water Protection Fund (WPF) program and the Watershed Protection Fund
(WSPF) program can be found in Attachments 5a and 5b.

e The project application must not exceed 10 pages, one-sided (not including the 1 page Title Page
with Project Executive Summary or the Minority Impact Statement form) using either 11 or 12
point font size. A limited number of budget sheets, schedule and maps may be attached as
appendices and do not count toward the 10 page maximum. Other appendix materials will not be
considered. The project application should identify project partners and their specific commitments
to the project; however letters of support should not be submitted. Letters of support should be
kept on file and made available if requested.

e Sixteen hard copies of the project application are required. Staple each of the 16 copies of the
application in the top, left-hand corner only. Please do not send in separate covers or binders. In
addition, an electronic copy of the application is to be submitted on a Compact Disc (CD).

e Project applications are typically reviewed and scored by an interagency review committee. Factors
considered in the review of WPF and WSPF project applications are listed in Attachment 6 and are
based on information contained within the following application guidance sections: Title Page and
Project Executive Summary; Background Information; Watershed-Based Assessment and Planning;
Description of Soil & Water Resource Protection Plan; Project Implementation and Administration.
Using the review committee’s comments as a guide, IDALS-DSC determines the proposed project’s
applicability to program guidelines, total program budget, and agency priorities to determine if the
project will receive funding.

e IDALS-DSC staff are available to advise you in developing (but not writing) the project application.

e Project applications are due to IDALS-DSC by 4:00 pm on April 18, 2014.

APPLICATION MATERIAL:
Following is a list of the application materials available for your reference. They may be found at
IDALS-DSC’s web site: http://www.iowaagriculture.gov/soilConservation.asp - “Request for
Applications™ or http://www.iowaagriculture.gov/requestForApplications.asp

If you cannot download or have difficulty accessing this information, please contact Mike Franklin, IDALS-DSC
Field Services Bureau, 515-281-6145, mike.franklin@iowaagriculture.gov .

- Attachment 1: Request for Applications

- Attachment 2: Title Page and Project Executive Summary

- Attachment 3: Guidance for WPF & WSPF Project Applications

- Attachment 4a: Project Budget Pages & Project Schedule

- Attachment 4b: Example Project Budget Pages & Project Schedule

- Attachment 5a: Information About Water Protection Fund (WPF) Program

- Attachment 5b: Information About the Watershed Protection Fund (WSPF) Program
- Attachment 6: WPF/WSPF Project Application Evaluation Criteria

- Attachment 7: Minority Impact Statement Form

APPLICATION PROCESSING:
The following is an approximate time line for the processing of project applications:
- Applications Submitted — April 18, 2014
- Applications Reviewed — June 2014
- Notification of Application Status (Tentatively Approved or Denied) — July 2014
- Funding Made Available for Projects Selected for WPF and/or WSPF Awards — July 2014
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